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The goal of the Watercraft Inspection Steward Program (WISP) is for the
stewards to teach the public, specifically boaters, how to look for and
remove aquatic invasive species from their boating and fishing equipment.
Our program is co-administered by the St. Lawrence Eastern Lake Ontario
Partnership for Regional Invasive Species Management (SLELO PRISM) and
the Thousand Islands Land Trust (TILT). As part of a larger statewide
effort, WISP’s are one of the NYS Department of Environmental
Conservation’s Aquatic Nuisance Species priorities and funding is provided
from the Environmental Protection Fund. This program is designed to
equip the public with information so they can inspect their boating and
fishing in the absence of stewards. Invasive species such as hydrilla and
rusty crayfish are species that have been introduced into inland
waterbodies and Lake Ontario and are having detrimental impacts on our
waterways. Boater participation in this initiative is 100% voluntary.

With boaters, the stewards:

o Walk through inspection checkpoints using a standardized protocol;

o Engage boaters in dialogue about AIS, their impacts on the environ-
ment, and the importance of taking measures to prevent their spread;

¢ Provide AIS educational materials;

e Collect boater usage and aquatic invasive species data.

Images above from 2022 WISP training. Map
below indicates launch coverage.
Photos by Brittney Rogers, TNC ©

Survey Information Collected

The field data forms that our stewards populate
during their conversations with boaters have

questions designed to learn about boater habits,
but to collect data that can be used to evaluate
invasive species prevention efforts.

Questions include:
Watercraft type
Group size
State of Registration
Launching/Retrieving
Time of inspection
Prior contact with steward
Are spread prevention steps taken?
Aquatic organisms found
Species identification
Educational materials offered
Waterbodies visited in last two weeks
Waterbody the visitor will go to next
Travel route to be taken
Possible use of decontamination station
Boater commitment to Clean-Drain-Dry
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7,275 Inspections
96% Participation Rate

18% no previous steward interactions

Average group size 2-4 people
59% of contacts

16,500 People Reached

Launch users from over 38 states;
New York, Pennsylvania, New Jersey, Ohio Florida

Of the completed inspections, PROTECT YOUR WATERS
0 : :
90% of boat.ers commltted to Clean, D.ram, an CLEAN (@ wv'ggé\gws%mfs
Dry their equipment when there is no bRy "
watercraft inspection steward present.

Busiest Launches:
Massena Dam Intake
Lake Bonaparte
Delta Lake State Park
Wrights Landing Marina
North Sandy Pond
South Sandy Creek

60% of inspections are conducted before
incoming boats are launching

13% of vessels have aquatic hitchhikers

61% of boats in water within 2 weeks
209% were in different waterbodies

Most recent waterbody's include:
AL, CT, DE, MS, MD, ME, NJ, PA, VT

Images above from 2022 WISP. Photos by Stewards Amanda and Bella
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