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Presenter
Presentation Notes
Wednesday, June 23rd, 1:40pm- Enhancing Early Detection and Outreach for a Top Priority Invasive Pest-Spotted Lanternfly
Infestations of the Spotted lanternfly have been confirmed in NYS. Early detection and enhanced public awareness of this invasive pest will be vital to the management of this invasive agricultural and forest pest. This session would provide an overview of the Adopt a Grid SLF early detection efforts for spotted lanternfly & Tree of Heaven, as well as how partners and local businesses can enhance outreach across the state.

15 min
Brief intro to SLF 
Explain how the grid square system will work-Michael
Show how folks can sign up/ what has been adopted so far-Michael
Priority survey sites (growing degree days NY map….) explain in a nut-shell how the locations on map are created 

15 min
Leveraging social media to raise awareness-(PRISM Share Group/Social Media Toolbox)-Megan
Engaging Businesses to enhance awareness- SLF Spotters Program Showcase-Megan
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Presenter
Presentation Notes
the spotted lanternfly or SLF is an invasive plant hopper, and despite its seemingly innocent and quite beautiful appearance, this invasive forest and agricultural pest cause immense damage to the economies and ecosystems they invade. With over 70 different host plants, including grapevines, hops, apple and other fruit trees, SLF will cost millions in economic losses and have the potential to seriously alter natural ecosystems. 
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When crushed, the leaves and all plant
parts give off a strong, offensive odor

Tree of Heaven
Ailanthus altissima
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Spotted Lanternfly Reported Distribution
Updated June 1, 2021
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Individual finds of Spotted Lanternfly.
No infestation present.

Spotted Lanternfly infestation present.

- Internal state quarantine areas.

Staten Island,
NY
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Presenter
Presentation Notes
Brief overview of the grid square program and status of claimed and unclaimed squares
 live demo on where to join 
Zoom into 13601 zipcode (Watertown) 
Explain the different grids 
How to navigate the map and sign up 

Michael 
Step by step list 
Hyperlink 
www.nyimapinvasives.org/slf 


Ask Mitch

http://www.nyimapinvasives.org/slf

Step 3: Prep for surveying in your square

iMap Mobile iMap Online iMap
App Survey123
MY NHP MatureServe MHatureServe .
—— t : « Plan how you will report
S records out in the field before
= you survey
Treatment
Lines/'Palygons
Functicnal without
connectivity
Useable without
ArcGlS online acocount .
S — Full table online:
T - nyimapinvasives.org/report-an-invasive

Confirmation Process iMap Online




IMap help

NYimapinvasives_org/slf

NYimapinvasives.org/training

Self-Guided Training

NY iMap helpdesk
Imapinvasives@dec.ny.gov
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Presenter
Presentation Notes
Thankyou Michael. I'd like to start by revisiting the SLF distribution map again. There are a few major highway corridors that run from known SLF quarantine areas through each region of New York state I90 runs from the south western portion of PA up through western NY and across the Finger Lakes over to the Capital region and I81 runs through multiple SLF infestations in PA directly up the middle of NY while I87 is a direct pathway from the infestations in the Long Island Lower Hudson region.  




Thanks for the
Ride!



Presenter
Presentation Notes
There is great potential for SLF egg masses and adults to hitchhike on vehicles from quarantine zones to new areas. Due to the high spread potential, the importance of raising the awareness of the public and encouraging travelers to check their vehicles before traveling is vital to reducing the spread of this pest. 
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Presenter
Presentation Notes
Raising awareness of invasive species can be hard, often it’s a shot in the dark if your message is heard by your targeted audience, or if the audience will even do what you’ve asked them to do. Considering that spotted lanternfly isn't widely established in NY rasiging awarness to prevent the spread of this invasive insect is vital to protecting our resources. The Spotted Lanternfly Spotters, or SLF Spotters program is an outreach strategy that can be utilized throughout the state to enhance outreach efforts for the spotted lanternfly.  



Outreach Strategy

* Engage Businesses
* Gain Committment

* Reach Target Audience
* Gain Committment

* Measure Impact

Businesses

Public



Presenter
Presentation Notes
The strategy is to put the message you want to deliver, into the hands of businesses that are likely to engage with a large volume of your targeted audience. And to do this in a way that allows you to learn if the businesses are committed to handing out the materials, and if the targeted audience actually received your message, understood it’s importance, and would commit to taking action to prevent the spread of spotted lanternfly.  The impact of the outreach strategy is measured by trackable QR codes linked to online surveys. Which I'll describe in more detail later. 
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Presenter
Presentation Notes
The St. Lawrence Eastern Lake Ontario Region region is a major hotspot for fishing-drawing in anglers from around the state and even the world. According to a previous NY Angler Survey conducted for the NYS DEC, Oswego and Jefferson county ranked the highest for at-location expenditures by licensed anglers in New York state with an annual combined estimated total of $51 million. Of which a considerable amount was spent by anglers from outside the region and state.   
 
Because of this,  SLELO identified  businesses who engage with fishing tourists such as marinas, bait/tackle shops and charter captain services as a target audience for the SLF Spotters program in our region. Target audiences may vary depending on the region in which the program is used, for example, winearies may be a target audience in the the Finger Lakes region while campers may be a target audience in the Adirondacks. 

https://www.dec.ny.gov/docs/fish_marine_pdf/nyas17rpt3.pdf
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Charter Boats

Charter BoatsBroad Horizons Guide and Charte 21 Lake St, PCOswego

Charter Boats
Charter Boats

Charter Boats Angling Adventures Lake Charter 87 Lewis St Pulaski
Charter Boats Catch-N-Release Charter and Guii 234 E 10th 5t Oswego

Charter Boats
Charter Boats
Fishing/Tackle
Fishing/Tackle
Fishing/Tackle
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina
Marina

Trophy Angler Charters

Lucky Dutchman Charters
Catfish Creek Fishing Camp

Double "D" Charters

Double Trouble Charters

Fat Nancy's

All Seasons Sports, Inc.

App's Landing Bait and Tackle
Black River Bay Campground

6390 NY-12E Three Mile B:Jefferson
Oswego
266 NY-104B Mexico Oswego
118 Chase Dri New Haven 10swego
Oswego
Oswego
Oswego
Oswego
Oswego
Oswego
Oswego
Jefferson

28 Meeker Av Minetto
636 Co Rte 48 Altmar
3750 NY-13  Pulaski
3733 NYS Rte Pulaski

7 App's Landit Cleveland
16129 Foster Dexter

Clayton Marina Sales and Service 50 State St Clayton 1362 Jefferson

Thousand Islands Marina
Wagoner Sales and Service
Ledges Resort and Marina
Swan Bay Estates and Marina
French Creek Marina

Bill and Jack's Marina

Chalk's Marina and Boat Sales
Hutchinson's Boat Works Inc.
Spicer Marine Basin

Horizon Marina

Anchor Marina

Precision Marine at Peos Bay
French Bay Marina

Pier 225 Marina

Islander Marina and Lodge
St. Lawrence Restoration
Boathouse Marine at Pier 65
Carnegie Bay Marina

34797 CountyCape Vincentlefferson
47828 Wagorn Alexandria BiJefferson
71 Anthony SiAlexandria Bilefferson
43849 NY-12, Alexandria Bilefferson
250 Wahl St. Clayton 1362 Jefferson
42088 FishersFishers LandiJefferson
18221 Reed P Fishers LandiJefferson
27 Holland St. Alexandria Bilefferson
40467 NY-12 Clayton 1362 Jefferson
22 Sisson St. Alexandria Bilefferson
583 E. Broadv Cape Vincent Jefferson
34477 NY-12ECape Vincent Jefferson
530 Theresa SClayton 1362 Jefferson
835 Rees St.  Clayton 1362 Jefferson
500 Theresa SClayton 1362 Jefferson
411 Franklin SClayton 1362 Jefferson
39718 Pier 65 Clayton 1362 Jefferson
46642 Anthor Alexandria BiJefferson

Greene Point Marina & Mobile H 206 Greene PiMannsville 1. Jefferson
Brennans Bay RV Resort & Marin. 9240 Renshav Mannsville 1. Jefferson

Lake Ontario Mariners Marina

Harbor's End Marina

Harbor Marina

12548 EastmzHenderson Jefferson
8043 Co Rte 1Henderson Jefferson
127 Co Rte 12 Henderson Jefferson
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Presenter
Presentation Notes
Once you've identified the bussiness you want to engage it's important to consider how many of those types of business are in your region and where they are located.  To do this, we reached out to our partners and volunteers to create a growing database that showcases all the targetd businesses and other ammenties of interest that exist within the 5 counties of SLELO. We have nearly 300 businesses that meet our criteria.

View the database here: https://tnc.box.com/s/bngv95lt24uonhqxya3qpq0tq3md0bak 


https://tnc.box.com/s/15tw778uba6mjthqrgj94603a5cfn3qm

Engaging

Business

Validate activeness

Awareness of SLF

[dentifies % of out of state
customers

Willingness to participate

bcal thank you to volunee?,
Ed D., for helping us tackle

this extensive effort!

¥

Display needs



Presenter
Presentation Notes

Once you've identified the businesses you want to engage it's time to build a rapport with them. This can be done through phone calls or in person visits. SLELO is lucky enough to have a dedicated volunteer named Ed DiMattia who is willing to reach out to the bussiness we've identified so far.  SLELO developed a script that can be use to help guide phone conversations and to record if the business is active, if the business is aware of SLF, if they can estimate the  % of customers that they have from out of state (this helps to better priortize the businesses on your list) , and if the business is willing to hand out the materials to their customers or have any display needs.  


Box docs:
SLF Businesses Outreach Script docx link: https://tnc.box.com/s/rqa7umlwsx1q17cy780sfdvi58ovxfv8 
SLF Spotters Business Call Script Spreadsheet link: https://tnc.box.com/s/1nlysolhroasrfxbqus9br7iahf8xqc1 


https://tnc.box.com/s/1nlysolhroasrfxbqus9br7iahf8xqc1 

https://tnc.box.com/s/1nlysolhroasrfxbqus9br7iahf8xqc1

SLF Outreach Materials

https://www.sleloinvasives.org/slf-outreach-materials-order-form/

Email order to: Michael.Giambalvo@agriculture.ny.gov
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insect from Asia
threatens the health
of New York's
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and forests.

Help protect our
resources by learning
how to identify and
report infestations of
this destructive pest.



Presenter
Presentation Notes
NYS AGM has SLF outreach materials that can be requested by those are interested in distributing SLF Outreach Materials. Items such as brochures, plastic scrapper cards, and business cards to provide as outreach materials to targeted businesses. There is an SLF Outreach Materials order form on the Symposium Resources & Virtual Exhibits webpage  that can be used to request these outreach materials. 
https://www.sleloinvasives.org/links-resources/eastern-lake-ontario-symposium-resources/ 






https://www.sleloinvasives.org/slf-outreach-materials-order-form/
mailto:Michael.Giambalvo@agriculture.ny.gov

Spotted Lanternfly Spotters

You can help prevent the spread.
Scan the QR code or learn how at:

sleloinvasives.org/slfspotters

Businesses



Presenter
Presentation Notes
Measuring impact is a large component of the SLF Spotters Strategy. To measure impact, SLELO has developed a graphic that can be printed off on shipping labels and placed on the back of the outreach materials. The code tracks each time it is scanned  which provides an estimate of how many people were reached. 




\

 asks the recepient where they received the materials, where they are traveling from, if they are transporting any recreational eqipment (this helps to determine the and their willingness to take steps to prevent the spread of SLF. 


 


Spotted Lanternfly Spotters

Have You Received Spotted Lanternfly Information?

f?& Where materials were
) obtained.

Spotved Lanarmlhy (SLF) is & Lop pricrity invasies dpeces wilh a high spread potential moest Tkehy 1o ba introduosd 1o our réagscn through cur
Lourisem incustry. We are trying Lo reach oot 1o Lha Lourisl comimunity 1o lesrm your awareness of SUF and inform you of steps you can Lake 1o helg

J ¥
prevenil Lhe spead of SLF. Please Lake & romeni Lo anseser the questions beloes Lo help us with this @lTort.

Ifyou are trawcling it the ity and stabs Bn whilch you are tracling.

Where they travled from.

Lisz the business name or cvent in which yow recebsed Spotted Lanterntly (SLF) outreach maserials? ®

Flease indicate the type of busiress you received matorials from.
O Chawpar caplain'Tehing Guida

O Marina

OTacklefbail shaop

O Rest aurantbar

If any recreational gear
was tranported.

O Fishing tournament

O Ot

It you Indicated "Othier® above, please cxnlain:

Their willingness to
check for and report SLF

e spottedlanternfly@agriculture.ny.gov.

OWallet sieesd card with QR code
OMo

Spotted Lanternifly cadly hitchhikes on reorcational eguipment. Please select the type of recreational eguipment youw velll be trangporzing from your
heoirmez: Stame.

OCampes
O Matorboat



Presenter
Presentation Notes
Once the QR is scanned, the recepient is brought to an online survey that was reviewed by Ken Donnellly the President of Beyond Attitude and  expert in Behavioral Change. The survey question responses are used to measure the impact of the outreach strategy.  The survey asks where the materials were obtained from- this helps determine which businesses reached the most people.  Where the recepient traveled from and if they transported any recreational gear- these questions helps gage the potential of SLF to hitchhike on the vehicle or equipment of the recepient. And, the willingness of the recepient to check for SLF on their vehicle and gear, and to report any sightings to spottedlanternfly.agriculture.ny.gov. 





The Nature Conservancy @ ~ INVASIVE SPECIES
269 Ouderkirk Road

Pulaskiiﬂ‘ll'rISIT‘? - MAHAGEMEMT

(315)387-3600 EASTERK LAKE CF

Hello

Thank you for agreeing to participate in the Spotted Lanternfly Spotters program.

You're in a unigue position because many of your customers travel intra and interstate, which may
create a higher potential of spreading the spotted lanternfly. impacting your business and others
around you Your participation in this program can help prevent the spread of spotted lanternfly by
raising awareness about this insect

Spotted lanternfly are an invasive insect that may impact our agricultural and tourist industry in NY
and negatively affects the growth and fruit yields of over 70 different types of plants, such as grape
vines, and apple trees. Our state stands to lose over $350 million dollars in apple and grape crop
revenue if spotted lanternfly becomes established in NY making it an important species

for early detection.

Organizations around the state are working together to help prevent the spread of this invasive
insect. Both dead adults and egg masses have been found in multiple counties in Mew York, though
no viable populations have been established. Unfortunately, the spotted lanternfly may be spread
by people traveling through states with established populations, such as Pennsylvania, New Jersey,
Connecticut and Massachusetts.

In this package you shall ind:
« Photo for recommended display - #
- Scraper Cards - #
* Tri-fold brochures - #

- Tattoos - #
- Wallet Cards - #
« Plastic Holder - & wrwrw sleloinvasives org/SLFSpottersBusiness

Please respond to the following survey by scanning the QR code above or by visiting the following
website. The survey will help us better serve your needs and help us improve our eforts. If you
send us a photo of these materials displayed at your business, we will feature your business on our
website and social media page.

Thank you for giving us an opportunity to reach your customers through this program.

Sincerely,
Brittney Rogers Megan Pistolese
Aquatic Restoration and Resiliency Coordinator Education and Outreach Coordinator
E: Brittney Rogers@THNC org E: is
P:(315) 387-3600 Ext. 7730 P:{315) 387-3600 Ext. 7724

Spotted Lanternfly Spotters
Particpating Businesses

The below form is intended for those who have received Spotted Lanternfly (SLF) outreach materials to distribute to customers. Thank you for your
willingness to participate in this program. 5LF is a top priority invasive species with a high spread potential most likely to be introduced to our
region through our tourism industry and your participation may help reduce that potential. Please take a moment to answer the questions below
to help us with this effort.

Your Name (required)

Your Email (required)

Business Mame

Business Address

Date you received the materials?

Please select the percentage of customers that visit your business that are from out of state.

0-25% R

Are you interested in adding spotted lanternfly information to your website?

Yes - please provide me with the information hd

Are you interested in displaying a decal at your business sharing your participation in this program?

Yes -

Do you have any questions/comments regarding your participation in this program?


Presenter
Presentation Notes
SLELO has also developed a customizable letterhead template that can be given to partcipating businesses along with the outreach materials. The letter includes another trackable QR code that links to a special survey just for partcipating businesses. This survey helps to keep track of how many businesses have received materials, when they received them, if they have any questions or further needs. To entice survey partcipation, SLELO is offering businesses complete the survey a special SLELO PRISM koozie- but you don't have to provide anything.  

Link to letter: https://tnc.box.com/s/0pjaajt60mdhc1btsgobd0qn2s4i9ir3 


Camping et Glamping
DON'T BRING FIREW0OOD WITH YoU!
—

Spotted Lanternfly

and many other
destructive Insects

and pathogens

might come along

W for the ride.
\ #DontMoveFirewood

AL g
‘Richard Gardner, Bug\‘;ndfovﬂ

We'll be hangin’ around all fall. Ifyou spot us,

report us!

Media Toolkit



Presenter
Presentation Notes
UPDATE THIS SLIDE 
The SLF Spotters program also offers businesses a media toolkit with graphics and pre-made posts that they can share on their social media platforms and websites. These graphics on this slide were 
Created by Jeneifer Lerner with the Cornell Cooperative Extension of Putnam County, and there are many other infographics developed by myself. This toolkit can be found on the SLELO website and anyone who is interested in showcasing their own graphics or collaborating should reachout to me.  

www.sleloinvasives.org/social-media-toolbox


SLF SPO'ITEHS

www.sleloinvasives.org/spottedlanternflyspotters



Presenter
Presentation Notes
The entire SLF Spotters Program along with the survey links and social media toolbox is on our website https://www.sleloinvasives.org/initiatives/spottedlanternflyspotters/ . 


Call For
Collaboration

«Adopt a Grid Square-
iMapInvasives.org

e Distribute SLF Outreach Materials-
utilize the SLF Spotters Program

eShare Graphics from SLELO's
Media Toolkit



Presenter
Presentation Notes
Multiple agencies and organizations are collaborating to raise awareness and help to control and stop the spread of spotted lanternfly. It is our hope that the resources shared today will inspire you to get involved and  will help you to collaborate on this important state-wide outreach effort. And with that, I'd like to open the floor to any questions you may have. 
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Michael Gimbalvo

NYS Agriculture & Markets
Michael.Giambalvo@agriculture.ny.gov

Megan Pistolese

Education/Outreach Coordinator-SLELO PRISM
Megan.pistolese@tnc.org
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