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Presentation Outline

• Who are we?

• The Nature Conservancy 

• St Lawrence Eastern Lake Ontario – Partnership for 
Regional Invasive Species Management (SLELO-PRISM)

• Project Overview

• Learn about our funder – the Arconic Foundation

• Q&A



Onundagaonoga (Onondaga)
Onʌyote’a•ka (Oneida)
Ho-de-no-sau-nee-ga (Haudenosaunee)
Kanienʼkehá꞉ka (Mohawk)

https://native-land.ca/





Our mission is to conserve the lands and waters on which all 
life depends.

Our vision is a world where the diversity of life thrives, and 
people act to conserve nature for its own sake and its ability 
to fulfill our needs and enrich our lives.





Central & 
Western NY

Adirondacks

Hudson 
Valley

NYC, Long Island and 
Mashomack







Great Lakes Sustainable Fisheries



Why Great Lakes 
Fisheries?



Fisheries Project Partnerships
Tribal Fisheries AgenciesState Agencies

Binational/Federal Agencies Universities



Focus on Forage: Cisco and Lake 
Whitefish







Commercial Harvest – Lake Whitefish
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Commercial Harvest – Cisco
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What does this have to do with tributaries?

From: Identifying Research Priorities for 
Cisco in Lake Ontario: A Workshop 
Summary Report (2018)





SLELO PRISM’s mission is to protect native biodiversity 
and freshwater resources through a collaborative 

approach to invasive species management.

St. Lawrence Eastern Lake Ontario 

Adirondack Park 
Invasive Plant Program

Capital-Mohawk

Catskill Regional 
Invasive Species Partnership

Finger Lakes 

Lower Hudson

Long Island 
Invasive Species Management Area

Western New York 



Core Programming
Prevention

Early Detection
Rapid Response

Management and Control
Education and Outreach

Special Initiatives 
AIS Macrophyte Nutrient Analysis

Aquatic Restoration Initiative
Black River Trail 

Environmental DNA Monitoring
Pollinator Pathway 

Spotted Lanternfly Spotters
Tug Hill Forest Restoration

Urban Forest Sustainability Initiative
Watercraft Inspection Steward Program



Invasion Curve



Our formal process/criteria for nominating 
a PCA includes: 

1. The site must be sponsored by a SLELO 
partner -not owned by

2. The site must have uniqueness or 
ecological importance such as unique 
habitat, grassland, Alvar, wetland, dune, 
freshwater spawning area, fen, bog, etc.

3. The site “should be” host to a rare, 
threatened or endangered species.

4. We do not provide resources or work 
on private property unless it is part of a 
larger conservation project or effort, 
e.g., Salmon River Initiative

5. Site info is then presented by the 
sponsor to the SLELO partnership for 
consideration.





Watercraft Inspection Steward Program

Co-administered by SLELO PRISM and TILT



Early Detection and Monitoring Efforts

Black Lake
Black River
Chaumont Barrens
Chaumont Bay

• Guffin Bay
Delta Lake 
Fish Creek WMA
French Creek
Tug Hill Plateau (ISPZ)
Lake Ontario Shoreline  

• Black Pond
• Deer Creek Marsh WMA
• El Dorado Preserve
• Lakeview WMA
• Sandy Pond

Little John WMA
Mud Bay
Mud Lake
Oneida Lake 

• Three Mile Bay WMA 
Perch River WMA
Salmon River Estuary
Silver Lake Fen
Upper and Lower Lakes WMA 
Whetstone Reservoirwww.sleloinvasives.org/field-reports



Aquatic Restoration Initiative

Phase I Complete

Study Area: 

Lakeview WMA

Sandy Creek

South Sandy Creek

Deer Creek Marsh WMA

Deer Creek

Methods:

Aquatic and Riparian Species

Visual Observation

Rake Tosses

Horizontal Plankton Tows

Aquatic Live Traps

Results: 

Complete Analysis 

Restoration Recommendations





Project Overview

Explore tributaries of Eastern Lake Ontario and the St. Lawrence 

River using environmental DNA (eDNA), to assess presence of 

coregonines during the spawning season, and detect and respond to 

the presence of aquatic invasive species.



Insert maps here

Priority sites for coregonines

Proposed sampling locations



Key partners:

USGS
USFWS
NYSDEC

NY Sea Grant
SUNY Oswego

SUNY ESF – TIBS
Cornell University

St. Regis Mohawk Tribe



www.sleloinvasives.org/eDNA

Volunteers Needed: 

Assisting with mobile lab setup
Collecting water samples 

Transporting water samples 
Capturing photos or videos

Assisting with information sharing
And more!



• Partner with nonprofit and community organizations to strengthen its communities by enhancing 

education through skill-building learning experiences, promoting environmental sustainability, and 

advancing social equity.

• Independently endowed with assets of approximately $180 million and invests in the communities 

of Arconic Corporation.



Join Us for Our Next Webinar

Introduction to eDNA and the target species

Wednesday, June 16th, 12 – 1 pm EST

www.sleloinvasives.org/edna/



Type your question in the chat box OR
Type “R” or raise your hand to ask your question directly


