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Introduction 

During the first year under contract with the New York State Department of Environmental Conservation (NYS-DEC), participants in the St. Lawrence Eastern Lake Ontario – Partnership for Regional Invasive Species Management (SLELO-PRISM) made substantial progress in both the formal organization of the PRISM and with program activities.  To achieve continuity in reporting, this report has been prepared following the template used in the preparation of quarterly reports made to the NYS DEC. The order of occurrence has been somewhat modified.


PRISM Organization

In August of 2011 The Nature Conservancy, as host organization, hired a full time program coordinator housed at the northern New York field office in Pulaski NY. The Program Coordinator was immediately tasked with fulfilling the contractual obligations as set forth in the PRISM contract with NYS-DEC. Among the many contract deliverables, the first was to formally organize existing partners who have vested interest in the PRISM and to engage new partners who may contribute to the expertise and success of the PRISM. Upon organizing the partners the next task was to initiate regular meetings, record and disseminate meeting summaries and to develop several components that will assist in the long-term operations of the partners. These tasks that were completed in the 2011 calendar year included;

· Hire a full time Program Coordinator, completed August 2011. 
· Begin regular meetings of partners, monthly meetings began September 2011.
· Conducted outreach efforts to potential new and expanded partners.
· An organizational framework was developed by the Invasive Species Program Coordinator, presented to the partners and accepted.    
· Develop a set of Operational Guidelines, completed October 2011 (Appendix A).
· Establish a Partner Agreement, MOU revised October 2011 (Appendix B).
· Establish a Partnership Structure, Completed October 2011 (Appendix C).


Strategic Planning

Since the PRISM’s contract with NYS is for a period of not less than five (5) years and as a prerequisite to achieving the maximum benefit to conservation, the partners began developing a five year strategic plan. The essence of this plan will be to establish goals, objectives and specific strategies that will ultimately lead to the PRISM’s success in managing invasive species and their impacts within the five county focus area as well as throughout New York State. Since New York State is considered a significant pathway for the import of invasive species and since the SLELO PRISM region (Appendix F) borders international boundaries, the success of our efforts may directly impact invasive species management on a whole system basis, that being the North American continent. 
In an effort to achieve broad-based and collaborative input to the Strategic Plan, several strategic planning components were incorporated into the planning process. These components were as follows;

· A professional / neutral “facilitator” was engaged to assist and guide the partners in the strategic planning process.
· A pre-planning Questionnaire was disseminated to all partners, summarized and used within the strategic planning process. Results are presented in (Appendix D).
· The first of 3-scheduled strategic planning sessions (workshops) was held on December 13th 2011. Subsequent workshops were scheduled to be held early in 2012.
· A toolbox of techniques was developed to assist in the strategic planning process which included; break-out-groups (BOG’s), a Ranger Team and Pass or Play Techniques.
· The Invasive Species Program Coordinator (I.S.P.C.) began drafting a five year strategic plan.

Additional Strategic Planning Accomplishments

· Consensus on final Goals (these were consolidated from eleven into seven, more strategic goals and include: Prevention, ED/RR, Cooperation, Information Mgmt., I.S. Control, Restoration and Education/Outreach).
· Partners have identified objectives for each of our seven goals (tentative).
· Partners have identified specific strategies for each goal (tentative).
· We have partial completion on outputs and outcomes.
· Partners have identified a working list of priority sites within the region (tentative).
· A list of species categorized as (prevention (watch-list) spp., priority spp. and general species of concern (tentative).
· We have developed a general ED/RR process within the PRISM.
· We have also developed a Project Nomination process and forms (these are designed to maximize conservation benefit and cost benefit of invasive species control projects).
· We are planning on hiring 3.5 seasonal employees for the 2012 field season, two field technicians, one educator/outreach coordinator and one on-call licensed applicator.


Priority Species & Project Area Lists

As a result of the first strategic planning session, partners of the SLELO-PRISM identified the need to create “prioritization lists” as related to invasive species management efforts. Significant progress towards the development of these lists was made. Please note that these lists are considered to be “tentative” pending further refinement in 2012. These lists include;

· SLELO Region Prevention “Watch-List” Species (Table 1)
· Priority Species List (Table 2)
· General Species Of Concern List – All Species (Table 3).
· Priority Area List (Appendix E).
Table 1 – Prevention “Watch-List” Species

· Mile-A-Minute Vine		(Polygonum perfoliatum)
· Didymo				(Didymosphenia geminate)
· Hydrilla				(Hydrilla verticillata)
· Asian Long horned Beetle	(Anoplophora glabripennis)
· Hemlock Wooly Adelgid		(Adelges tsugae)
· Silver, Big Head and Grass Carp	(Ctenopharyngodon spp.)
· New Zealand Mud Snail 		(Potamopyrgus antipodarum)
· Hemimysis 			(Hemimysis anomala) 
· Asian Clam			(Corbicula fluminea) 
· Kudzu				(Pueraria lobata)
· Feral swine			(Sus scrofa Linnaeus)


Table 2 - Priority Target Species within the SLELO-PRISM Focus Area

· Black & Pale Swallow-wort 	(Cynanchum spp.)
· Water Chestnut			(Trapa natans)
· Giant Hogweed			(Heracleum mantegazziamum)
· Asian Longhorned Beetle	(Anoplophora glabripennis)
· Emerald Ash Borer		(Agrilus planipennis)
· Eurasian Water Milfoil		(Myriophyllum spicatum)
· Phragmites			(Phragmites australis)
· Purple Loosestrife		(Lythrum salicaria)
· Japanese Knotweed		(Polygonum cuspidatum)
· Glossy Buckthorn		(Rhamnus spp.)
· Didymo				(Didymosphenia geminate)
· European Frogbit		(Hydrocharis morsus-ranae)


 Table 3 - General Species of Concern List – All Species

· Black & Pale Swallow-wort	(Cynanchum spp.)
· Giant Hogweed			(Heracleum mantegazziamum)
· Japanese Knotweed		(Polygonum cuspidatum)
· Honeysuckle			(Lonicera Caprifolium)
· Spotted Knapweed		(Centaurea maculosa)
· Mile-A-Minute Vine		(Polygonum perfoliatum)
· Glossy Buckthorn		(Rhamnus spp.)
· Purple Loosestrife		(Lythrum salicaria)
· Phragmites			(Phragmites australis)
· Water Chestnut			(Trapa natans)
· Eurasian Water Milfoil		(Myriophyllum spicatum)
· European Frogbit   		(Hydrocharis morsus-ranae)
· Didymo				(Didymosphenia geminate)
· Hydrilla				(Hydrilla verticillata)
· Emerald Ash Borer		(Agrilus planipennis)
· Asian Longhorned Beetle	(Anoplophora glabripennis)
· Sirex				(Sirex spp.)
· Hemlock Wooly Adelgid		(Adelges tsugae)
· Leek Moth			(Acrolepiopsis assectella)
· Round Goby			(Neogobius melanostomus)
· Silver, Big head & grass carp	(Ctenopharyngodon spp.)
· Zebra/Quagga Muscles		(Dreissena spp.)
· Spiny Water Flea		(Bythotrephes longimanus)
· Japanese Stiltgrass		(Microstegium vimineum)
· New Zealand Mud Snail		(Potamopyrgus antipodarum)
· White Nose Syndrome		(Infectious agent)
· VHS-Disease			(Viral hemorrhagic septicemia virus)
· Spring virema			(Infectious agent/viral)
· Hemimysis 			(Hemimysis anomala)



Education & Outreach

In 2011, the partners made significant progress in public education and outreach efforts.  During the first three formal meetings among the partners, PRISM recognition and invasive species awareness was identified as a priority. Associated efforts included; general public and partner education and outreach as well as targeted outreach. Specific accomplishments in 2011 included;

· Maintenance of the SLELO website (www.sleloinvasives.org)
· The establishment of an electronic newsletter (SLELO eNews).
· Outreach to new and expanded partners to include planning departments, Soil & Water Conservation Districts, Water Quality Coordinating Committees, Environmental Management Councils and the NYS Canal Authority.
· A traveling table top display/exhibit was created.
· Two press releases were prepared and distributed to seven newspapers.
· An existing SLELO informational brochure was revised.
· An invasive species flyer was developed and sent to all partners in an electronic format that allows for reproduction and personalization.
· The SLELO PRISM partnered with the Salmon River Fish Hatchery and the Oswego County Soil & Water Conservation District to celebrate National Hunting & Fishing Day.
· A presentation series was incorporated into monthly SLELO meetings (Table 4).
· The I.S.P.C. presented to the SLELO Partners and the Oswego County Environmental Management Council.
· General PRISM awareness letter was sent to county Board of Legislature’s in each of the five counties represented in the SLELO region.
· A PRISM specific PowerPoint presentation was developed and posted on website.
· Invasive species outreach materials were provided at a Tug Hill landowner’s workshop.


Volunteer Recruitment & Training

The Nature Conservancy continues to coordinate a volunteer database which is continually updated. This database includes a component that identifies individuals and organizations with an interest in invasive species. It is intended that this database will be utilized as needs arise within the PRISM. During the fall of 2011 two (2) new volunteers were recruited with specific interest in invasive species work.

Other activities include the development of a Volunteer Information & Outreach Flyer which was developed for dissemination at appropriate venues. This flyer was distributed during an event at the Salmon River Fish Hatchery during the National Hunting and Fishing Day celebration in 2011.


Inter-PRISM Coordination

In 2011 the I.S.P.C. participated in the PRISM Leaders conference calls, The Nature Conservancy  Conservation Action Team (NYCAT) invasive species conference calls and the New York State Forest Pest Outreach Calls. These calls allowed for greater networking capacity among NYS PRISMs and other individuals interested in invasive species. This networking increases the effectiveness of various activities targeted at controlling invasive species through discussion of what works, what doesn’t and what additional resources may be needed. Sharing of ideas and thought processes has helped in the establishment of the SLELO PRISM and our goals, objectives and strategies. 


Additional Accomplishments

In preparation for the 2012 field season and as a component of the PRISM’s first annual work plan, an evaluation of seasonal employee needs is underway. The most likely scenario is to utilize four seasonal employees. Two will conduct early detection and rapid response activities (ED/RR) within both terrestrial and aquatic priority areas, a third seasonal employee will focus on education/outreach within the five county PRISM area and will assist with the development and implementation of citizen science activities and a fourth will hold a pesticide applicators license and serve in an “on-call” capacity. 


Guest presentations have become a component of the monthly partner meetings. These presentations are meant to inform the SLELO partners of various invasive species activities within the PRISM focus area. In 2011 five presentations were provided to the SLELO partnership and are presented in Table 4.

Table 4 – Guest presentations/Information Management
		
	Date
	Presenter
	Topic

	September 2011
	Rob Williams
	Framework Presentation

	September 2011
	Chuck O’Neill
	Status of NYS PRISM’s

	September 2011
	Rebecca Hargrave
	Inv. Spp. General

	October 2011
	Mat Levine
	GLRI Project Initiatives

	November 2011
	Rebecca Miller
	Dept. of Transportation Inv. Spp. Initiatives
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Appendix A – Operational Guidelines
Operational Guidelines
For The
Saint Lawrence – Eastern Lake Ontario
Partnership for Regional Invasive Species Management


I.	ORGANIZATION / PARTNERSHIP
The name of the organization/partnership shall be The Saint Lawrence – Eastern Lake Ontario, Partnership for Regional Invasive Species Management (SLELO-PRISM). 
II.	HOST ORGANIZATION 
The host organization retains the authority for financial and contractual oversight as well as the authority to manage and implement grants, contracts, programs and agreements that it has entered into on behalf of the SLELO Partnership. The host organization is The Nature Conservancy. 
III.	PURPOSES 
The St. Lawrence – Eastern Lake Ontario Partnership For Regional Invasive Species Management (SLELO PRISM) was formed to combat the spread of both aquatic and terrestrial invasive species and mitigate associated threats. Our overall mission is to protect the natural and cultural integrity of aquatic and terrestrial areas in Jefferson, Oswego, Oneida, St. Lawrence, and Lewis counties from invasive species. SLELO provides region-wide coordination for invasive species monitoring and management across the terrestrial and aquatic ecosystems within our 7,600-square mile PRISM region.
IV.	PARTNERS  - (Partners within the SLELO-PRISM include): 
Principal Partners: (Steering Committee)
NYS Department of Transportation
NYS Department of Environmental Conservation
The Nature Conservancy
Cornell Cooperative Extension
NYS Parks & Historic Preservation
NYS Sea Grant
United States Department of Agriculture Natural Resources Conservation Service 

At-Large Partners: (Advisory Committee)
St. Lawrence County Representative
Jefferson County Representative
Lewis County Representative
Oneida County Representative
Oswego County Representative

V.  	COOPERATING AFFILIATES: - (Those who demonstrate an active interest and who support our mission)
Cooperating Affiliates: 
Ducks Unlimited			Fort Drum Military Installation		
Tug Hill Tomorrow Land Trust		Lake Bonaparte Conservation Club	
Tug Hill Commission			Save The River Organization
Thousand Islands land Trust		Audubon CNY Chapter

Cooperating affiliates shall be open to all who demonstrate an active interest and who support our mission.  
V.	MEETINGS (all participants and interested individuals are encouraged to attend meetings)
The steering committee shall meet no less than bi-monthly with special meetings as deemed appropriate by the committee. Members of the advisory committee are encouraged to attend all Steering Committee meetings.
The secretary and/or program coordinator shall cause a notice of scheduled meetings to be sent to all representative partners and interested individuals. Agendas shall be prepared in advance by the Program Coordinator and shall include items as requested by the partners.
The secretary shall record meeting summaries or minutes at all meetings and shall distribute such minutes to all representative partners as listed in Section III. 
VI.	DECISION MAKING & VOTING 
In order to create an environment for efficient decision making it is necessary to identify a core group of individuals representing a variety of organizations that can guide the decision making process. This group shall be composed of two components. The first component consists of individuals representing organizations that demonstrate the greatest financial investment in SLELO as well as representatives from public agencies that have a vested interest in invasive species within the SLELO region. This component should be no larger than (7) individuals and shall represent the Steering Committee with voting privileges.  Recommended agencies are as follows: The Nature Conservancy, NYS DEC, Cornel Cooperative Extension, NYS Parks & Historic Preservation, NYS Dept. of Transportation and NYS Sea Grant and USDA.  The second component is made up of one at-large representative from each of the (5) counties represented in the SLELO region. These at-large representatives shall serve two year terms. If desired, each of the at-large representatives can appoint (on their own) a primary and alternate representative. The at-large component shall act in an advisory capacity to the Steering Committee.
 VIII.	SUB-COMMITTEES 
All sub-committees acting on behalf of this partnership shall be made up of those wishing to volunteer for the committee cause or assignment. Sub-committees shall be developed based on need as identified by the partnership. “Possible” sub-committees may include: 1)Biology & Research Committee, 2)Grants Committee and 3) Education & Outreach Committee .
Appendix B – Partner Agreement/MOU 

Memorandum of Understanding 
St. Lawrence-Eastern Lake Ontario Weed Management Area
(Partnership for Regional Invasive Species Management)
SLELO-PRISM

Principal Partners
New York State Department of Transportation, Region 7
New York State Department of Environmental Conservation, Region 6
New York State Office of Parks, Recreation and Historic Preservation, Albany Office & 1000 Island Region
United States Department of Agriculture, Natural Resources Conservation Service
Jefferson County Cornell Cooperative Extension
NYS Sea Grant 
The Nature Conservancy

PURPOSE
The purpose of this Memorandum of Understanding (MOU) is to establish the St. Lawrence – Eastern Lake Ontario Weed Management Area (SL-ELO WMA) and to define the terms and conditions under which the SL-ELO WMA facilitates coordination and cooperation among land managers and owners.  The mission of the SL-ELO WMA is to protect biodiversity, natural areas, parks and refuges, wildlife habitat, and farmland by using a collaborative and integrated approach to invasive plant management. The emphasis of these activities will be on the prevention, early detection, rapid response, containment and control of invasive plants in St. Lawrence, Jefferson and Lewis counties outside of the Adirondack Park Blue Line.

GOALS

Whereas, invasive plants pose a serious ecological and economic threat in the St. Lawrence and Eastern Lake Ontario Region; and

Whereas, unacceptable levels of invasive plants adversely affect biodiversity, wildlife habitat, visual quality, recreational opportunities, and crop production; and

Whereas, a Presidential Order (Executive Order 13112) mandates that federal agencies and recipients of federal funds work to prevent and control the introduction and spread of invasive species; and,

Whereas, a cooperative and coordinated approach will result in a more efficient and effective effort to prevent and control invasive plants; and

Whereas, all parties have a mutual interest in preventing and controlling the spread of invasive plants; and
Now, therefore, in consideration of the above premises the parties share the following goals:
 
1. PREVENTION – Prevent the introduction of weeds into the SLELO WMA and into targeted conservation areas within the SLELO WMA that are not infested.  Prevention must be the first line of defense in implementing a weed management program. 

1. EARLY DETECTION & RAPID RESPONSE – Rapidly detect new and recent invaders and eliminate all individuals within a specific area (i.e. small-scale control).  Early detection and eradication is the next highest priority after prevention.

1. EDUCATION – Increase public awareness and understanding of invasive plants and integrated weed management.

1. INFORMATION MANAGEMENT  – Collect, store, analyze, display, and share information regarding surveys, inventories, maps, locations, infestations, control methods, research, monitoring, and project effectiveness among parties and between other weed management areas. 

1. CONTROL – CONTAIN established infestations to prevent them from spreading. SUPPRESS,  reduce the infestation density but not necessarily the total area or boundary of established infestations. LARGE-SCALE CONTROL – Combine resources and methods to contain, suppress, or eradicate established infestations. 

1. RESTORATION – Develop and implement effective restoration methods for areas that have been degraded by invasive plants and where suppression or control has taken place.

1. COOPERATION – Facilitate opportunities for sharing resources, including funding sources, personnel, volunteers, equipment, materials, data, and expertise.

AGREEMENT

I. SLELO WMA partners will coordinate and combine their actions and expertise to deal with common invasive plant control problems.

1. Nothing in this MOU shall be construed as obligating the parties to this agreement to expend money, or involve any contract or other obligation for the future payment of money.  This MOU is neither a fiscal nor a funds obligation document.  Any endeavor involving reimbursement or contribution of funds between the parties to this MOU will be handled in accordance with applicable laws, regulations, and procedures including those of the Federal Acquisitions Regulations.  Such endeavors will be documented in separate written agreements between the particular parties involved, and independently authorized by appropriate statutory authority.  This MOU does not give such authority.

1. All parties will meet for the purpose of developing, documenting, and implementing a long-range management plan to prevent and control invasive plants in the SLELO WMA on a site basis using the elements of integrated weed management. 
1. The parties shall meet at least once per year for the express purpose of reviewing the effectiveness of the activities pursued under this MOU, to amend and revise the long-range management plan, and to develop an annual work plan of specific cooperative activities for the coming year.  Topics to be covered will include, but not be limited to: 
· Developing opportunities for public and staff education.
· Using common or complimentary inventory, monitoring, and information management processes, systems, and forms.
· Improving prevention and early detection programs.
· Sharing information about emerging issues pertaining to invasive plants.

1. The SLELO WMA shall be voluntarily governed by a steering committee of the principal party signatures (see partnership structure).  The steering committee, in consultation with all parties to this MOU, shall make decisions on matters affecting the SLELO WMA.  The parties shall meet at least once per year to provide input to the steering committee.

1. The parties may not have the necessary resources to support all SLELO WMA activities from their own budgets.  Therefore, in addition to internally identified funds, if any, the parties will jointly and individually seek funding and other support from other sources for SLELO WMA initiatives.

1. Interested landowners, land managers, scientists, academic institutions, agencies, non-governmental organizations, businesses, and members of the public may become part of the SLELO WMA PRISM by execution of the signature page entitled “Agreement to Join the Memorandum of Understanding for the St. Lawrence – Eastern Lake Ontario Weed Management Area” PRISM, subject to ratification by a majority of existing parties.  The executed signature page shall be returned to the steering committee for distribution and majority ratification by all parties to this MOU.  The return shall be accomplished by certified mail to the Invasive Species Program Coordinator,  c/o The Nature Conservancy, 269 Ouderkirk Rd., Pulaski, NY 13142.

1. Any party may terminate their participation in this MOU at any time by providing written notice to the Program Coordinator of The Nature Conservancy, 269 Ouderkirk Rd., Pulaski, NY 13142.

1. Each party shall maintain its own insurance coverage, through commercial insurance, self-insurance, or a combination thereof, against any claim, expense, cost, damage, or liability arising out of the performance of its responsibilities pursuant to this MOU.

1. Each party shall perform its responsibilities and activities described herein as an independent party and not as an officer, agent, servant, or employee of any of the other parties hereto.  Each party shall be solely responsible for the acts and omissions of its officers, agents, employees, contractors, and subcontractors, if any.  Nothing herein shall be considered as creating a partnership or joint venture between the parties.

1. This MOU in no way restricts any party from participating in similar agreements and/or activities with other public or private entities.

1. By signing this agreement the recipient assures the Department of Agriculture that the
      program or  activities provided for under this agreement will be conducted in compliance  
      with all applicable   Federal civil rights laws, rules, regulations, and policies. 
1. All activities and programs conducted under this MOU shall be in compliance with the Drug-Free Workplace Act of 1988 (Public Law 100-690, Title V, Subtitle D).

1. This MOU may be revised as necessary, by mutual consent of the parties, by issuance of a written amendment signed and dated by all parties.

1. Effective Date. This Memorandum of Understanding  shall become effective the date of the last signature and will continue to be in effect for a period of  five years when it can be renewed, or until it is modified or terminated. 

II. Responsibilities of  Principal Partners
Principal Partners will participate as members of the steering committee. Each Principal partner will attach a list of responsibilities according to its respective agency mission.  Principal Partners signatures and responsibilities will be attached.

III. In support of SLELO WMA, cooperating partners will be kept informed and will support efforts as described in section I of this agreement. Cooperating Signatures will be attached. 

Agreement
To Join the Memorandum of Understanding for the
St. Lawrence - Eastern Lake Ontario Weed Management Area (Partnership for Regional Invasive Species Management) – PRISM


_____________________________________ (name of party) hereby agrees to be part of the St. Lawrence - Eastern Lake Ontario Weed Management Area.  ______________________________ (name of party) agrees to comply with and be bound by the terms of the Memorandum of Understanding for the St. Lawrence - Eastern Lake Ontario Weed Management Area (PRISM) attached hereto and incorporated herein by reference.

In witness whereof, the party hereto has executed this agreement as of the date written below.

Signature___________________________________	Date__________________

Printed Name and Title_____________________________

Name and Address of Party to Receive Notices:

______________________________________________.





Appendix C – Partnership Structure
SLELO Partners and Structure

Principal Partners - (steering committee)  Representing  organizations that demonstrate the greatest 
financial investment in SLELO as well as representatives from public agencies that have a vested interest in invasive species within the SLELO region.

NYS Dept. of Transportation 				
NYS DEC 						
The Nature Conservancy 			
Cornell Coop. Extension 			
NYS Parks & Historic Preservation 		
NYS Sea Grant 					
USDA NRCS			

At-Large Partners (advisory committee) Made up of one at-large representative from each of the (5) counties represented in the SLELO region.

St. Lawrence County Representative 		
Jefferson County Representative 		
Lewis County Representative 			
Oneida County Representative 			
Oswego County Representative 			

Cooperating Affiliates:  (Anyone who demonstrates an active interest and who support our mission)

Ducks Unlimited 				
Tug Hill Tomorrow Land Trust 			
Tug Hill Commission 				
Fort Drum Military Installation 			
Lake Bonaparte Conservation Club 		
Save The River Org.		
Audubon CNY Chapter					
Thousand Islands land Trust







Appendix D – Strategic Planning Questionnaire Results
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Appendix E – Priority Areas List

	Site Name

	

	Tug Hill Plateau

	Deer Creek Marsh Unit

	Black Pond

	Black River

	Happy Valley WMA

	Three Mile Bay WMA

	Little John WMA

	El’Dorado Preserve

	Three Mile Creek

	Chaumont Barrens

	Limerick Cedars

	Rainbow Shores

	Selkirk Fen

	Salmon River Estuary

	Salmon River Reservoir

	Oswego River

	Lake Ontario Shoreline & Harbors

	Sandy Pond

	St. Lawrence River

	Oneida Lake

	State Parks (within SLELO region)

	Whetstone Reservoir (State Park/Tug Hill)

	Mohawk River Headwaters

	Henderson Harbor

	Mud Bay

	French Creek

	Lakeview Wetland Complex

	Ironsides Island

	Grenadier Island








Appendix F – PRISM Location Map
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Lake Ontario

The St. Lawrence – Eastern Lake Ontario Partnership for Regional Invasive Species Management (SLELO-PRISM) is one of eight PRISM’s in New York State. The SLELO PRISM encompasses the counties of St. Lawrence, Jefferson, Lewis, Oswego and Oneida bordering Lake Ontario and the St. Lawrence River to the west and the Adirondack Park to the east.  












Please visit

www.sleloinvasives.org
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they arise. Actual progress on the ground such as eradication of a speciesina county.
‘Control in natural areas following vision developed priorto 2011,

EDUCATION: Increased publicawareness andinvolvement Communty outreachto
encourage a pro-active and coordinated response against|S. Train and maintain a
robustvolunteer corps for early detection, removal and monitoring.
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What are the most important strategic decisions facing the SLELO
Partnership?

PLAN: Develop a sustainable program without over-reaching. Fuly capitalize on
previously developed plans. Achieve consensus acrossPRISH on priority projects.
Howdo we use existing funds and attract additional resources?

ACTION: Move forwardrapidy to get application on priority lands in 2012
Focus scarce resources i e. education, control, prevention. Engage/educate the public
‘andourselves. Establish rapid responss team. Focus on priorty species and areasto
getihe bestoutcome.
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Resource Management Skills
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Saint Lawrence-Eastern Lake Ontario:
PRISM
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